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Introduction 
 
 
Jack Sondergard: I am Jack Sondergard, a contractor member of CSDA, and this is Roger Allen 
who is a manufacturer member. The purpose of this roundtable is to provide discussion and 
background information for us to determine whether it is a feasible thing for us to develop a Best 
Practice, or any kind of document, on this subject. To develop a safety document for vendors, or 
anyone else, who may visit a jobsite and is not an employee. As a contractor, it is my liability for 
anybody who comes on that jobsite to be safe. It is becoming more of an issue, from my viewpoint, 
that we have to not so much control, but at least be aware of who is coming on the jobsite and what 
their training may or may not be. So we hope to get some input and comments from all of the people 
involved, to see what people are doing and whether there is a need for some uniformity in what we 
are doing with people visiting the jobsites.  
 
Roger Allen: I would just like to add that you contractors spend a lot of money on training your 
people on safety and operation, and a lot of the manufacturers also have programs underway. 
We want to make sure that if we are on a jobsite we capture the professionalism and image of the 
contractor, as well as the image of CSDA as a whole. We have developed a few questions with 
general guidelines. We have added the discussion points, but we don’t really want you, or expect 
you, to respond to just the discussion points. We want an open conversation, and those are 
concepts that might get you started. What we hope we can do, is get everyone to participate. We 
want at least one manufacturer for every table, so that perspective is represented as well as the 
contractor’s perspective. I think we should get started. 
 
Question 1 – What is everyone’s current policy or requirements regarding a 
non-employee or visitors to your jobsite? 
 
Sondergard: Contractors, do you have a policy for when people come on your jobsite? Is there a 
way you handle that, or is it just random? Whatever happens, happens? Manufacturers, does your 
company have a policy for going on a jobsite? You can read over the points and come up with some 
broad answers. We will give you ten minutes to talk about it, then we will come back and see what 
we come up with. 
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Jim Dvoratchek (Table 2): The discussion came up about current policies being driven by the prime 
contractor or the site requirements. It was discussed by one of the people at the table, that they 
typically would take those requirements and make copies and forward them to the various non-
employees that might be visiting their site. Was it driven by previous incidents? Yes. There was 
discussions of injuries and fatalities on jobs by non-employees. Did most of us have written policies, 
or something like that in place? No. We felt that there definitely should be a need for it. The 
discussion was maybe contacting the insurance program and seeing if they could put together some 
type of agreement that could be sent out to the manufacturers and equipment representatives to set 
some guidelines if they are visiting out on jobsites. What is expected, and so on. There was 
discussion about manufacturer’s representatives taking on roles that they should not have on 
jobsites. Trying to help employees, and when they do that how they can put themselves and the 
contractor at risk. I know of one insurance claim where a manufacturer representative took on a role 
and ended up as a fatality, which then put that contractor in a liability position. We think this is a 
good subject. 
 
Ty Conner (Table 3): Not to be redundant, but no one really at our table felt they had a policy to 
cover these specific issues. It all fell under our standard safety plan. We are dictated to maintain the 
prime contractor’s PPE requirements. There again, does that take the onus off you to ride their back 
in on a lawsuit for something like a fatality? It does not. Manufacturers on our table stated that 
sometimes they are chauffeured to the jobsites by the contractor. They are not even allowed to take 
their vehicles onto the jobsite, which is probably a good idea. I think it came up specifically regarding 
airports, and perhaps it should not just be limited to airports but possibly to highway jobs or other 
cutting jobs. One of our manufacturer representatives stated that all of their personnel go through an 
OSHA 10-Hour Class to draw an awareness. Bottom line; this has brought up, a good subject that 
we all feel we deficient on, and need to do something about it. 
 
Judith O’Day (Table 1): Basically, our discussion was essentially the same. We found that most of 
our contractors do not have a specific policy, other than to not let very many people on a job at any 
given time because they are too busy for that. Then the discussion was about insurance. Is the 
contractor responsible for getting an “also insured” on the job? Would that make a difference? Would 
that help in terms of liability? Basically it is up to everybody, on their insurance. Do you have any 
idea if you are covered, or any person on your jobsite is covered, under the policy? The third one 
was the OSHA 10-Hour training, which a lot of the manufacturer people go through. Is that enough? 
It is a good first step, but does that really qualify you to be on a highway job or an airport job? It is a 
question that we really need to look at for insurance purposes and for safety. 
 
Dan Cowperthwait (Table 4): I am with Atlantic Concrete Cutting in New Jersey. Since we are the 
only contractor at the table, we talked about our experiences. First I would like to relay that as a 
result of the company’s CSDA Company Certification within the past year or so, we have gotten into 
the process of preparing and adopting policies and procedures. This is to support the requirements 
of the certification. These policies and procedures have to be, according to Dianne Cutter of 
Asurency, Inc., controlled copies. There is a formal process of drafting, whether it is a formal policy 
or procedure. Having it reviewed by the people who are going to be directly impacted by it—normally 
my boss Doug (Walker). You get it okayed, then it goes over to the owner, Nancy (Walker), and she 
signs it. We keep a policy and procedures manual and we distribute the new policy or procedure to 
the employees who will be affected by it, and we try to hold some form of discussion with them on it, 
which is a form of training. We do not have one for visitors to a jobsite, and the experience has been 
that we definitely need one. We related this to a couple of experiences we have had in the past 
couple of months. Nancy and I do jobsite safety inspections. We try to do a couple a month. Back in 
January or February, she hired a new controller. The day before Nancy and I were going out to do a 
safety inspection on the Walt Whitman Bridge—a main artery between Philadelphia and New 
Jersey—with the general contractor, Nancy tells me that Michelle, our new controller, is going to 
come along for the inspection. We had already had a couple of issues on the jobsite with unlabeled 
fuel containers, spark arrestors missing from cans and a problem with a guard on a slab saw. I 
surprised myself by saying to Nancy that I didn’t think we should take Michelle on this jobsite the 
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following day. Then Nancy surprised me by saying that if it is what I suggest then we will not do it. I 
felt that the controller was not ready and that it was a high-visibility jobsite. The point is that we had 
the highest level of the company giving management support to a part-time safety officer’s 
recommendation on how to approach an issue. She told me that if I did not think we should take her 
there, then we will not take her. There are jobsites that are less busy where we can have Michelle 
visit and she can see what goes on on a job, but not this one. Another side of that was, about a 
week or so later I went to another jobsite that our controller was not able to attend. It was not as 
busy. We were removing a concrete nose between two toll booths. They were putting in one of those 
attenuator setups between the booths and our guys were cutting out the concrete piece. I was there 
and we had four guys on the job. All of a sudden, one of the guys nudges me and asks me if another 
person stood close by is with me. Before I know it, the guy is hollering over to this person that if he 
does not have a hard hat he cannot come in. The other person said ok and walked away. He had a 
safety vest on but no hard hat and no safety glasses. I was pleasantly surprised to see that our guy 
had took it upon himself to tell the person that they did not have the right PPE and they could not 
come in to the jobsite. Subsequently, I found out that the person he denied admittance to was one of 
the directors of the bridge commission. However, he did it and there was no negative feedback. The 
guy just walked away. It was good that the guys were thinking on their own and doing their own 
jobsite safety inspections. That has been our experience. I think that if the CSDA Standards and 
Specifications Committee wants to pursue a Best Practice, we would certainly welcome that and 
support it and mold it into a policy that we can use. 
 
Allen: That was great, thank you. This almost leads us into the next question. What we want to try 
and get out of this thing, is to maybe get enough notes and enough comments so that we can turn it 
over to Mike Orzechowski and the committee, and maybe come out with a Best Practice so that we 
can move forward. I think you can talk a little bit about question 2 if you have not already covered it 
in your answers to the first question. Let us spend a few more minutes looking at that then we will 
continue on.  
 
Question 2 – Is this is a significant enough issue that it warrants the 
development of a CSDA Best Practice document? 
 
Tracy Campbell (Table 1): Yes, we believe it is significant enough to warrant having some kind of a 
document. We do agree on the different types you might need, based on nuclear jobs or some of the 
others. Certainly something as quickly as possible. Something generalized to give us something to 
initiate or work with right away would be good. Doug (Walker) recently had someone doing his 
website and they showed up on his jobsite in flip-flops. He had to get him up to speed, give him the 
proper training and clothes to wear. Dennis (Mello) does not allow anyone on his jobsite and you 
cannot even talk to him without an appointment.  
 
Ron Rapper (Table 3): I am with Husqvarna Construction Products. We do believe that the issue is 
significant enough that it warrants an addendum to the current CSDA Safety Manual. Everyone at 
our table, the contractors that is, utilize the Safety Manual. All employees have one. So we think 
there needs to be an extra chapter to cover jobsite visitors. Since we are primarily talking about 
diamond blade vendors, it should really be any vendors, not just jobsite diamond blade sellers. As 
Greg (Lipscomb) mentioned, it could be someone selling tires or batteries. Whoever would normally 
visit with that contractor, it should be covered in the manual. It protects the contractor somewhat and 
it protects the manufacturer somewhat. It is just an extra step. It was mentioned that there are more 
strict requirements now as you get out on jobsites, and more required of the contractor. We have 
nothing right now, so anything would be good. It has to be at a pretty high level. You want the 
manufacturers to have the proper PPE—hearing protection, safety vest, steel-toed shoes and safety 
glasses. I think it is important from a manufacturer’s perspective, that if we are coming out to a 
jobsite and we are going to be checking on blade performance, we have permission from the top 
down. The owner of the company or the dispatcher of the company. It has to come from him and he 
has to let the operator know, because typically on service-type jobs there’s only going to be one 
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person on that job operating a flat saw or core drill. On a road job, there is going to be multiple 
people. So we need permission to come on the job. We cannot be surprised. We have some pretty 
specific instructions when it comes to military bases and when it comes to airport jobs. That should 
be incorporated into the regular jobsites also. 
 
Ted Johnston (Table 4): Our table was discussing this, and in our experience the general 
contractor usually drives the safety on their site. So if we have visitors on the site they have to go 
through there. It includes a safety orientation, which could be 15 minutes, could be a half-hour. We 
also have Job Hazard Assessment sheets for all our workers, and the people that visit us on site 
have to sign off on that also. That Job Hazard Assessment sheet is even used on every job, even 
just coring a hole for a dryer vent at a house. We make our guys do it so that it is consistent, so they 
do not forget it, and they do it like they are breathing now. At one time it was very hard to get these 
things filled out but now they do it. It is a perfect way of making your people aware of the hazards 
when they get on the jobsite. For nuclear and all that, those regulatory people drive the safety so you 
do not have much say on what people are doing on their site. They drive it. That is what our table 
discussed. 
 
Jim Dvoratchek (Table 2): We said a lot of the same. We felt that it was important that in the 
policies and processes that there be communication. To make sure there is communication to the 
employee out on the job, so that they understand the rules of engagement and that they are not 
surprised. To make sure that if the office feels it is too much of a dangerous situation—even if the 
manufacturer wants to get some data or the non-employee may want to get stuff—it is controlled and 
the employee is making the best judgment for the company. Sometimes you cannot assume that 
they are going to have the same viewpoint or look to have the conversation. In reality, that person 
should be kept out of harms way. The only other thing to add, I think on the dangerous sites like 
nuclear sites and things like that, you should add the office. When our salesmen come in, they find 
our office to be the most dangerous spot. 
 
Allen: I just want to make a point. I have been on a number of jobs over the years and I am sure a 
lot of others have, from a manufacturer’s perspective. I have never been asked to sign anything 
going onto a job. I have been prevented from coming on jobs because of the owner’s regulations. I 
am glad to hear some of these things. In fact, Jack just gave me his jobsite assessment. It really 
goes through some details to make sure that everybody sees. It goes through jobsite hazard, jobsite 
hazard elimination, core drilling hazards. It applies to whatever job is to be worked on. Have you had 
people sign this? Do you have visitors sign this? No. I think it is a case of carrying it one step further. 
We have the guidelines here, and remember that whatever guidelines we come up to here, they are 
not meant to be restrictive to anything. They are really to help the contractor and his relationship with 
the owner, and of course the manufacturer and their relationship to our customers. It has to start at 
the top and go down, I think. We can now probably answer question 3.  
 
Question 3 – Manufacturer and supplier certification—would it be beneficial 
or not? 
 
I think it would benefit CSDA so far, with what we hear. If you would like to spend some time on it we 
can, or we have question 4 where we have an actual general contractor guideline for what they 
require. That maybe is something we could use as a working document. I have not handed it out yet 
because I want you guys to think about it without it. Do you think question 3 requires any time to 
discuss at this point? I think what we really want to do is promote the professionalism of CSDA 
members, whether it be a manufacturer or a contractor. We want to set the standard rather than be 
following somebody else. 
 



Page 6 of 7 

Sondergard: For question 4, I have an example of a safety policy that is in contracts that I sign for a 
certain customer. I am sure it is also in contracts that you sign. This one is very in-depth and is in 
every contract I sign with these guys. We just wanted to give an example of what the customer is 
requiring of us, as contractors, and what we should probably be requiring of our vendors or visitors 
on the job.  
 
Question 4 – Review and discussion of an actual customer’s "General Safety 
Rules for Subcontractors, Suppliers and Vendors” document. 
 
Do you read these safety policies, and do you follow what these customers are requiring? 
 
Dennis Mello (Table 1): I am from Cut-Rite Concrete Cutting Corp. in Pawtucket, Rhode Island. I 
read the review of the discussions with actual customers. This is very good. It covers almost 
everything. If you signed it you are on the hook, because as soon as you read the bottom line it is 
there in capital letter. I am not a lawyer, but “This document is not intended to be a complete list of 
safety and health requirements.” Bingo. Anything goes wrong on that job then you are on the hook. 
We are looking for something that is a general form, and this is as good as any I see. I would sign it. 
I sign such documents all the time. I suppose you have to start somewhere, and this would be a 
good start. You could use this as a format. Here is what I do on contracts, especially when I want to 
hold money. If it is a big, fat contract like this, you go back to the payment page. I sign a lot of 
contracts, and I go to that page and if it says 10 percent I slash it and put DPM. Then you send it in. 
Six months goes by and I am begging for my money. The guy says that we have a contract, so I tell 
him that he better go and get it. He turns to the page and asks who put that there, so I tell him that I 
did. That is part of his contract, so he has to pay me. If you see what is going on in this country now, 
it is $2 million, $5 million, now it is $10 million and now they want to be “additional insured.” Every 
time you do that, if you do not have that big policy it is $100. So if you have 50 guys doing that, you 
are running through some money. So I put that right in my contract. If you want that, it is another 
$100. If you waive it, well that is ok.  
 
Allen: Just a quick question. How many manufacturers have a backup signals on their company 
vehicles? One.  
 
Sondergard: Our concern is not to make the contractors aware of this, because I think that most of 
us are. Our concern is to make the vendors and manufacturers aware of what the contractors have 
to deal with. We expect you, when you come out, to be compliant. But you do not know what you 
need to be compliant with, so I thought I would put the handout out there so that everybody knows 
what they are expected to do. We are trying to come up with a generic document that will fit most 
situations.  
 
Dvoratchek (Table 2): We wanted to discuss section 8. We thought that this section needed to be 
worked on. But if you guys are ok with it, then we are ok with it.  
 
Johnston (Table 4): We are the same as Jack. We receive these things in our contracts all the time. 
Jack was saying that this one is pretty involved, pretty intense. We receive some that are 50 pages 
that we have to sign off. We have a safety officer that works for our company and he reads through 
all of them. He picks out what is not included in our own safety policy. There is an abridged version 
that we will give to our guys that are going onto sites. A lot of this stuff is boiler plate, and he is 
taking out what we do not have included in our own safety policy. Our own policy is very intense. We 
spend a lot of time on safety. It is very rare that they have something extra, unless it is maybe a 
nuclear plant or a hot ash mine where there is some different things. That is the only time we may 
see something different. That is basically what we have all discussed here. 
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Allen: Any other last-minute comments or anything else? We thought we would take this time to 
review everything we have discussed, get some notes to pass onto Mike and the other members of 
the Standards and Specifications committee. Then we may have a document that could be 
circulated before we bring it back to the Manufacturers Committee. A lot of manufacturers already 
have pretty decent safety programs in place for their sales personnel. So as Jack said, we just want 
some guidelines. We think this will add to CSDA’s reputation of being one step ahead of the 
competition. As manufacturers, we want to support contractors and certainly the liability is part of 
that. This is where a lot of the Best Practices come out of. Most of them, if not all of them. Unless 
someone has some other suggestions we may close. I certainly appreciate your participation this 
morning and your feedback. Thank you. 
 

END 


