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CSDA ROUNDTABLE: KNOW YOUR ACRONYMS— 

BUSINESS DESIGNATIONS FOR TODAY’S CONTRACTOR 

CSDA 2012 CONVENTION AND TECH FAIR 
 

 
Moderators: Donna Harris 

Concrete Renovation, Inc. 
  San Antonio, Texas 
  Tel: 210-653-6120 / email: donna.cri@sbcglobal.net 
 
  Patti Austin 

Austin Enterprise 
   Bakersfield, California 

Tel: 661-589-1001 / email: paustin@austin-enterprise.com 
 

 
Introduction 
 
Patti Austin: On the opening day of the convention, Steve Garrison gave a presentation on ways 
to give yourself an advantage in this business. Austin Enterprise is a small, minority-owned 
business and Donna represents a veteran-owned business. Our motto, as contractors, is this: use us 
because we are a professional concrete cutting company, but if our status helps you get the job then 
we are happy to assist you to the point where we both can have jobs.  
 
Donna Harris: So today we are going to go over some of the acronyms in today’s construction 
industry, because they can be rather confusing. If you look at the top of your page on the second 
page, there are several acronyms at the top.  
 

MBE / DBE/ WBE / DVBE / UDBE 
8A / HUD ZONES / SBA / SMB 
USBR / ORCA / CUCP / ARRA 

SIC / NACIS / DUNS / CAGE / MPIN 
 

Do any of you know what these mean? What are some other acronyms that you do not see on this 
list, and what do they mean? If you would like to work on that for about 10 minutes, and then we will 
run through some of the other acronyms brought up. 
 
Question 1 – What are some of the other acronyms used in your business, and 
what do they mean? 
 
Peter Bigwood (Table 4): We are struggling with ORCA.  
 
Harris: ORCA actually stands for the Online Representations and Certifications Application 
program. If you want a contract with the United States government over $25,000, you have to be 
registered through ORCA.  
 
Bigwood: And CUCP we did not know. 
 
Austin: That is the Centralized Unified Certification Program. What this relates to, is that in 
California, instead of each individual agency having their own certification, they joined forces and 
became unified.  
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Bigwood: And the final one we did not know was MPIN. 
 
Austin: That is Marketing Partner ID Number. When you go to a CCR, which is a central registration 
location, it will assign you this number. You will be given a cage code and an MPIN number. Did you 
come up with any others that we did not have on the list? 
 
Unidentified: I know of VOB for my business. 
 
Harris: There is the Veteran Owned Business enterprise, and there is also a new one. There is now 
a Disabled Veteran Owned Business enterprise. I heard someone ask about USBR. That is the U.S. 
Bureau of Reclamation. Who mentioned about NAICS? These letters stand for the North American 
Industry Classification System. You have an SIC code or an NAICS code. That is the code we used 
when we registered for CCR, and that is the code we use when we have to have our SIC code. 
 
Austin: For us, we run underneath road and highways, and that is code 23000. That is the one we 
use for streets, roads and highways.  
 
Harris: DUNS is a Data Universal Numbering System given to you by Dun & Bradstreet Credibility 
Corp. That is called your DUNS number. But to do business anywhere, especially if you register 
through CCR, you have to have a DUNS number because that is basically how they track your 
company. CCR is Central Contractor Registration. To do any kind of work for the U.S. government, 
you have to be registered through CCR. Because of San Antonio being a large military city, we do 
have contracts directly with the U.S. government. Most of the time they are through a general 
contractor and they are core jobs, but we have been known to work directly for the U.S. 
government—especially through the U.S. Army. My husband, Patrick, is a retired army veteran. 
Some officers there will call him directly to have work done in their buildings. There is a ton of 
paperwork that goes with it. It is another one of those situations where it is who you know. 
 
Question 2 – What programs has your company used and how have they 
helped? 
 
Harris: There are a number of levels in which some of these programs can affect you, on a county, 
state or federal level, depending on where your company focuses its abilities to do the work—
whether you stick with the county or you stick with commercial. A lot of the commercial jobsites, 
standard commercial jobsites, do not require any of these items, but if you deal with any kind of 
county, city or state government, all of these acronyms will play a part in what you can and cannot 
get in terms of business. One thing that we have found, even though we have a designation of 
Veteran Owned Business, is that concrete cutters are such a small minority and with all of the work 
out there, the chances of us not getting a job because of a designation are very slim. This is 
because there are not that many concrete cutters in a city. They do, however, become very 
prevalent in California and where we work, because it is a large government city. We have to have 
these designations. We have to register for all of these items so that we can get the jobs; to be able 
to even bid the jobs. So what we are looking at, is trying to have you all understand that these are 
important to register for. CCR is the most important thing to be registered for, because it will open up 
another avenue of work for you. You can then get into a program that we do not even have on this 
list called Fed Biz Ops, or Federal Business Opportunities. There is a website that you can go to in 
order to find federal projects in your area to bid on.  
 
Austin: Even though you are not a minority or a Woman Owned Business, you still should register 
with CCR. That will give you the ability to be on these jobs. It is not just a minority registration. 
Harris: It is under $14 million to be classed as an SBE, which is a Small Business Entity. That 
covers pretty much all of us. Some of the information that I have found recently is based on the 
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location of where your employees live too. If they live in a low-income part of town, for example. That 
is how they qualify you. 
 
Austin: This is when you can start qualifying for the HUD—Housing and Urban Development—
zones. They will have it in a contract that you will meet the criteria, and you can show that you have 
a certain number of employees living in those HUD zones. Or, you state that you are going to hire so 
many people from those zones into your workforce, which will result in you being given preference 
on those jobs. 
 
Harris: If we can now turn to the page where it lists all the different certifications. I know this is a little 
bit more difficult to have a roundtable on, as this is more informative. Here are the codes. This is 
what you really should be looking at getting done. 
 

 8(A) Business Development  
 HUD Zone Certification 
 8(m) Business Development 

 
I also wanted you to know that for every state on the continent, SBA—the Small Business 
Administration—has developed a program called the Small Disadvantaged Business Development 
Program. They are usually handled through one of the major universities in every state. If you go on 
www.sba.gov, on the very first page it will tell you where to find a small disadvantaged program. You 
can go to these guys for free, and they will sit down with you and help you get registered for every 
single thing that you are eligible for. They will look at your zoning and they will look at where your 
employees live. That is how I did it, because it is a mountain of paperwork. So they will sit there and 
take you through everything, before signing you up for everything your company is eligible for. They 
are usually in one of the major universities of a large city in every state. There is one in every single 
state. In Texas, we happen to have two or three. Of course, there is one in Dallas and one in San 
Antonio. Some of the larger states like California has two or three. If you enter your zip code, it will 
give you the closest one to you, and they will walk you through everything. You usually go to the 
university. I went and met with a gentleman who sat down with me and took me step-by-step through 
every single form there was. There is no charge to you for this service. It is backed and paid for by 
the U.S. government through SBA.  
 
Austin: There is also a government agency that is called SCORE—the Service Corps of Retired 
Executives—and they actually have workshops to teach you how to fill out these forms, to learn 
about 8(A) government jobs and how to develop your business plan. There are a lot of things out 
there that are free of charge that will teach you how to deal with each of these items. 
 
Harris: I know all of you were questioning the UDBE. In Texas, this is called HUB. UDBE stands for 
Underutilized Disadvantaged Business Enterprise, and in Texas HUB stands for Highly Underutilized 
Business. That is one I overheard a few of you questioning. How many of you have applied for some 
of these acronyms or programs? How many of you have registered through CCR? How many 
veterans do we have in the room? One? Are you registered? If you are not, definitely go on 
www.sba.gov and enter your zip code to go and find someone that will help you. The reason that Pat 
and I did not do it for a long time was because the paperwork is intimidating, so they can help. 
 
Austin: In the beginning, we did not want to play that card and we lost jobs. So we decided that we 
can play this game.  
 
Harris: The biggest part of all these designations and acronyms, is knowing that you have to go in 
and play the games with the general contractors to get the jobs. They are being federally mandated 
to fill these quotas. Did all of you get through the whole list of acronyms at the top? Should we run 
back through them? MBE is Minority Business Entity, DBE is Disadvantaged Business Entity, WBE 
is Woman Business Entity. 
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Austin: DVBE is the Disadvantaged Veteran Business Enterprise, UDBE is the Underutilized 
Disadvantaged Business Enterprise. 
 
Harris: 8(A) is self-explanatory. HUD zones, where you can use the residence of your employees to 
enter these zones, stands for Housing and Urban Development. I thought, until recently, that is was 
based on where the business is located. It is not. It plays into it, but they also base it on where your 
employees live. SBA is Small Business Administration and SMB is Small Micro Business. This one is 
a new one to me too. USBR is U.S. Bureau of Reclamation. 
 
Austin: ORCA is Online Representation and Certification Application, CUCP is Centralized Unified 
Certification Program, ARRA is American Recovery Reinvestment Act. 
 
Harris: I would like to say something about the ARRA. If you are doing any kind of work under the 
American Recovery Reinvestment Act, please understand that these projects are all certified payroll 
projects. You do have to be registered CCR, because all of this money is tracked back to the U.S. 
government. Having been through an audit recently, I can tell you that they will audit your payroll. At 
the completion of every ARRA project, they will come back and they do audit the payrolls. So just be 
aware of that. Sometimes you do not think it is an ARRA project, and this is where it hit us. We did a 
job at a library in San Antonio. Four months into the job we were told that it was an ARRA job and 
that it was a certified payroll. We then had to go check four months back on payroll and that job 
ended up as part of an audit. Be aware that if you do any kind of city or county job. You may think 
that it is just a library, but it is a city job and the city had applied for funding to update this library. 
Always make sure you ask when doing a city, county, state or federal job, because it may be ARRA 
money. Most of the projects under the act are over with, but they are trying to bring more out 
because there is still a lot of work that needs to be done. Most of it now, or at least in the case of 
Texas as I have been informed, it will focused on roads and highway work. Back to the acronyms. 
SIC codes are Standard Industrial Classification. Almost all of us know those, or have those. NAICS 
is North American Industry Classification System. 
 
Austin: DUNS is Data Universal Numbering System from Dun & Bradstreet. CAGE is Commercial 
and Government Entity, and MPIN is your Marketing Partner ID Number. 
 
John Serban (Table 4): What is the Bureau of Reclamation? 
 
Harris: That is not one that we deal with, but it is a fairly common acronym used out in the industry. 
Some of our participants here may know more about that one. 
 
Rick Norland (Table 4): In some states, they have the underground storage tanks. If you go in and 
do work on or near them, the Bureau of Reclamation has oversight on that. Even though each state 
runs their own storage tanks, the bureau is the federal body behind it. 
 
Austin: When you are on CCR, you have to apply to get a CAGE number. They will allocate you 
one. 
 
Norland: We have CCR and now CAGE and other registrations that have come along, and you 
wonder if it is ever going to quit. It seems you are constantly applying and having things redefined by 
the government. But it started with us when we did our first CCR registration. 
 
Harris: You also have to remember that you have to update your CCR every two years. The last 
couple of pages in this document, if you wanted to take this home with you, there are a variety of 
websites that you can go to in order to start getting through some of these. Some of these you may 
be able to get through yourself, like the Dynamic Small Business Search website. That is a website 
that is more for general contractors looking for small businesses to use. The GSA, General Services 
Administration, is another good location you can go to and find projects. Fed Biz Ops, or your 
Federal Business Opportunities, is a place to go to look for projects. Please remember that if you are 
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over $25,000 you have to be ORCA registered. If it is under $25,000, you just have to be CCR 
registered.  
 
Austin: One of the suggestions I will make, is along the lines of what Rick said. Once you go down 
the line of registrations, it is overwhelming and it is just coming at you, but I would suggest you start 
doing it now. If you wait until you see a job that you want to bid on, or a general contractor 
approaches you, it is too late. What Ty Conner and I have been discussing recently, relates to our 
county. With our county, they develop their own list. So it goes back to the idea of self-certification. 
So when you get listed for a certain item and the general contractor tells you that he is listing you, I 
complete a form that says we are self-certifying that I am a minority Woman Owned Business. The 
point that Ty makes, and we have gone back and forth, is that I have never failed to update that list. 
The general contractor still thinks we only do grinding, but we do saw cutting and core drilling. You 
have to constantly monitor this as you bring in trade. You have to go back to the websites mentioned 
and make sure you are listed correctly.  
 
Norland: We were talking over here about NAICS classification. No one in here should have a 
single NAICS number, because they break it down into all kinds of things. We have three NAICS 
class codes. What happens, is when they do the searches for the federal government-run jobs, that 
is one of the first places they will go to and look for certain classifications. If you have a NAICS code, 
you probably need to go back and look at that entire list. You will probably find that you apply for a 
few and you can put as many as you want on it. 
 
Harris: That is true, because they do group some of the stuff together like concrete paving. We do 
not do paving, per se, but we do concrete pour back so we picked up that code. It still gives you the 
opportunity to be put on good lists to be contacted. You then have the choice to say if it is something 
outside of your realm, or for you to take a look at it and decide if you can do it. You are never just 
one code. You are never just one entity. That is one of the main things that we wanted to make sure 
everybody understood today. There are a ton of acronyms out there, but there is a lot of free help to 
get you through some of these registrations and all of these forms. 
 
Austin: One of the bonuses of registering with these places, as Rick said, is that you pick up all of 
these codes for when general contractors are looking. They may come into your area with a job, and 
it may be non-listed. There may be money set aside and it is not an advertised project. The general 
contractor will want to hit their goals, so they will go down through those numbers and send you a 
request. With all the search bids that you have, it could end up being a job you did not know about. It 
could be a $100,000 job that you never knew was available. 
 
Norland: The other advantage of this is that if they find that code, they are so desperate that nine 
times out of 10 this will not be a bid item. They will see that here is a guy, and they are getting ready 
to be audited, and it is weird how these jobs pop up.  
 
Austin: Related to what Rick is discussing, one of our codes that we went ahead and put on was 
bridges. We do not build bridges and we do not tear them down, but they may need some saw 
cutting on it or a core drill. So it became one of our codes. One of the things we will offer, is that if 
anyone has any other questions you are more than welcome to call us or email us. We will help you 
and direct you through some of the questions, because we threw a lot out here.  
 
Harris: Acronyms are confusing, and the government loves it because it keeps everybody confused. 
You just have to get through them one step at a time. Thank you. 
 

END 


