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CSDA ROUNDTABLE: RISK MANAGEMENT

CSDA 2009 CONVENTION

Moderators: Ron Dailey
Coring & Cutting Group
Lebanon, Tennessee
Tel: 615-453-0944 / email: ron@tlcoring.com

Carl Jones
Coring & Cutting Group
Kansas City, Missouri
Tel: 816-523-2131 / email: cjonezn1@yahoo.com

Introduction

Ron Dailey: I wanted to start out and introduce myself, introduce Carl. I also wanted to
recognize Dan Vander Mey, who you saw on the brochure was going to help me with this, but
he did help with the questions. He gave his input, and so I appreciate Dan's thoughts on this.
And the reason why we were both going to do this, is we're both involved in insurance captives.
Dan has been in an insurance captive for a number of years prior to the CSDA form and our
captive. I, of course, am involved in the CSDA insurance captive, and also Carl Jones, who
agreed to help me with this now, is also involved in the insurance captive. So we can start right
up. I think Carl has passed around the questions, and it's typical we do a question and you all
will discuss it for 15-20 minutes then a representative will get up from your table. We would ask
that you say your name, speak into the microphone, and give us the results of the question. So
if you would, go ahead and start with the first one. And again, when I was talking with Dan,
when you start with risk management it begins at the hiring process. 

Question 1 – Risk Management begins with the hiring process. What is your
requirement for employment?

Table 3: Our table's pretty much Driver's License, drug screened, speak English. Some of us do
physicals, tests to see how much you can pick up. A little bit of background checks, but not all of
us. Some of us have national companies that will take care and do all of it. We talked a little bit
about "A-B" Companies, that will do all of it for a small fee and the background checks. Heavy
trucks require DOT physicals, some states are different to others.

Table 4: Pulse and Driver's License, pretty standard. It's cold in Minnesota, it really helps! The
drug tests, a lot of us are doing the DOT physical. The criminal background check I'm not doing,
but a couple of them are doing. Morgan had a good idea with his drug testing there. The
employees pay for it, and if they pass they get reimbursed. 

Table 5: Our table had background checks, drug test, five-year employment history, physicals.
We also do a physical assessment in our company. A clean driving record, and be able to read
and speak English. 
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Table 6: Some of the things we had were drug tests, MVR [Motor Vehicle Records], physical
fitness test, High school diploma/GED, DOT physical, background checks some people did.
Previous employment history and documentation, I-9 information. 

Table 8: You guys covered virtually all the bases. Some of us also do hearing tests, and are
also enrolled in the pilot program from the January 1, 2007 that matches their Social Security
number with their name to make sure they are legal to work here. 

Carl Jones: You know, all you guys that know me, I've traveled all over the United States. I've
been to quite a few of your sawing and drilling companies already. My background is claims,
worker's comp, auto, property and all that. I've been around a long time. A lot of the things that
I've suggested to all of you guys through the years have helped us in future litigation, which I
really hope we don't ever have. But everybody's got a lot of really good ideas, and I think if you
implement these and follow these procedures, you're ultimately starting to control your risk, and
that's really where it goes. The first thing you have today is your claim tomorrow. 

Question 2 – How do you promote a positive attitude towards safety at all
levels, from your field worker, supervisors and office staff?

Table 8: I'm from Washington DC. Our table basically came up with giving safety awards out.
Whether it be monetary gift cards, jackets, company paraphernalia, whatever. Performance
awards for on-the-job safety. We use the Toolbox Safety Tips that CSDA sends out. We put it in
the company paychecks for the guys so they can read it. We put together a handbook of all
those safety tips for any future jobs that require safety documentation or toolbox talks, and we
do some Hazmat training as well.

Table 7: Our table, we all seem to promote training. One gentleman uses Master Builders as his
training source. 

Dailey: Who's that again? What training?

Table 7: Master Builders is his, in Iowa, as his training source. A lot of us have, in our area, the
certification cards seem to be a big deal, where a person is certified to operate a certain piece of
equipment such as man-lifts, scissor-lifts. Fall protection is a big deal, and in California basically
you can't go out to a job on a dam or anything like that unless you are certified. The other table
here seem to be on a reward system. In our area it seems to be on a penalty system, where if
you hit them in the pocket book, they're not going to be able to go on the job. Weekly tailgates,
and what we do in California is on the Friday to pick up their paychecks they have to read the
safety tips for the week. The sad part is a couple of our guys aren't overly-literate, so their fellow
employees sit down and read it to them and they put their 'X.' Great workers, but they can't read
very well.

Dailey: I'm curious. You mention certification, what type of certification are they requiring? On
lifts and that sort of thing, but not like the CSDA Certification? Not like that, or different types?

Table 7: Again, I don't want to go into a union/non-union meeting here, but we're a union shop
and basically the majority of our cutters are laborers. Our laborers promote training and they'll
actually bring out man-lifts, scissor-lifts, and put them through a week-long training regiment and
give them a certification card. If they don't have that, they can't pull up on a job site that requires
fall protection and go on that job unless they have it in their pocket. We also keep files of their
abilities, and it has to be updated. And we also do CPR training, that's for anyone who isn't
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doing that. And the point being made there is that CPR training is not something that you leave
at work, it might possibly save your child. 

Dailey: Do you have so many, like a percentage, of who would have the CPR training?

Table 7: Basically everyone in our office takes it. From our secretary to our dispatcher. They
provide it and we take advantage of it. The whole office staff, doesn't matter where they are.

Table 6: Our table agreed on the training. Safety meetings, we didn’t really talk about that, but
our company has those monthly, if not more. Award systems, some of us do, some of us don't.
But one thing that was brought up that it is very important to keep them obtainable, achievable.
Don't set your goals so high that the employee says "I'm never going to reach that, so what
does it matter?" 

Table 5: Ok. Supervisors must set a good example on the job site. They should arrive and wear
all PPE [Personal Protective Equipment] that is necessary and should also address any onsite
conditions. Safety meetings, we require that our operators fill out a JSA, a Job Safety Analysis
form. Some companies have a safety incentive program. One of the things that we do at safety
meetings, we have everyone relate an incident or tip that taught them the importance of safety,
and that gets communication going amongst the entire group and everybody learns from
everybody's experience. And most of us have, we authorize our operators to shut down any site
that we're working on if there are unsafe conditions that put them at risk. 

Table 4: Good morning. We have collectively put together company meetings, regular
communications, monthly and bi-monthly toolbox meetings, job site daily, bi-weekly, document
all accidents and incidents or investigations. How's that? Bonuses, that are based on accidents,
incidents, preventable measures that are communicated, documented and sent home to the
families so they understand what's going on at work. A holiday safety program, very imperative
for one of the companies, ours, where we pay our employees for five major holidays a year. And
pretty much everything else that was already brought up. 

Table 3: I talked about this a few years ago at one of the CSDA meetings, but we have a safety
program. Some of the guys were saying that they discontinued it because of finances. I don't
think you can afford to do that. I think that if it's important for you to communicate with your
employees, you should keep it in place. We have a safety program that we've done for years.
Each operator is graded on a monthly basis, it doesn't get paid until the end of the year. So
each month they would accumulate dollars. If they leave before the end of the year, they don’t
get it. If they get fired they don't get it. Otherwise they get it on December 15th. One of the
criteria is that any incident that costs more than $500 that is safety related, they lose it for that
month. It only costs them the points for that month, the following month they start fresh. They're
not discouraged and feel like they made such a mistake that they're done for the whole year.
And it's worked very well, they look forward to it. It’s created some healthy competition between
the employees, and it's been really effective. We've been very fortunate to not have had any
major incidents in recent years. $100 per employee, per month. But it varies because they get
graded by the combination of the dispatchers, the manager and the guy who runs the shop. And
so if someone has a really good month, they might get $135 that month and someone else
might get $65. Well, you could end up getting $1,800 because someone else has only got $7.
Then there's also an incident that doesn't fix itself, the employee gets weeded out. So instead of
reviewing them once a year, they kind of get a review every month. 
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Dailey: The next question, I remember Dan and I actually spent quite a bit of time talking about
this. We both agree that in some cases you hear the comment "that's why you buy insurance,"
and we hate hearing that. Anyway, that's where this question comes in. 

Question 3 – Have you changed the attitude towards insurance claims? Do all
employees understand how it affects the bottom line? 

Dailey: And also as you're discussing, it's even some of your customers that don't know how it
affects the bottom line. Again, you've heard the comment "Well that's why you buy insurance." I
hate hearing that, but anyway. Table 5 this time.

Table 5: Ok, in our group some of the stuff we discussed was, we explain to the workers what
the mod-rate means and how that's calculated, so that they understand the impact of this on the
bottom line of the business. Talk to the employees to tell them that Worker's Comp, you only get
a certain percentage of your salary, it's not easy street when you're on it. So you don't want to
be putting it in and filing it, and the impact it has to it. We also talked about some of the
inspections on the DOT, and how they are targeted by the various cities and counties within the
states for vehicle enforcement and keeping the vehicles up in a good condition, and the fines
that go with it. One of the issues was that, on explaining about the insurance losses to impact
the bottom line is instead of paying, if they control it and understand it, the money that would
normally be paid into insurance would be brought back into the business and paid to the
employees as a bonus. 

Table 6: What we looked at was the positives instead of the negatives. Not so much about
profitability, but sending employees home the same way they came into work that morning.
Anytime you try and change an attitude, you know we try and change attitudes on keeping
trucks clean and that's tough, so if we can bring out the positives instead of the negatives.
Anytime you talk about profitability of the company you kind of lose them. They're thinking,
"yeah you make what you make, whatever," but if you could get away from how much money
that we're going to save and talk to them more about their physical [shape] and keeping them
from getting hurt, I think that's a positive instead of a negative, the way they look at it.

Table 7: Let's see here, Workman's Comp. I know a lot about this here. The way they rate the
accidents, or so-to-speak accidents, and they lump them together with the repetitive motion
injuries. I have an older workforce, and it becomes catchy. One guy goes for a carpal tunnel
operation on his left hand and he gets six months out, and we pay the claim and the workman's
mod goes up. He finds out that six months wasn't too bad in the winter, so he goes and gets the
other one done on the right-hand side. So now we've got another claim. So comes the next
year, it's kind of getting cold and there's going to be a lay-off, "Hey man it's easier if you get full
benefit and we get everything going here." All of a sudden I've got another one. Now I've got my
insurance calling me up saying I'm a very unsafe company. I said, "Look fella, we haven't had
an accident in six years." He said, "Oh no, your workmen's mod factor is going to be 120 this
year," from an 80 last year. So they penalized me for being a good guy. So when you stand in
front of a Gilbane or these bigger companies for this OSUP stuff, and we got a job at an airport
and we've got another job over there, they say, "Hey, your workmen's mod is 120. You can't
work here." I said, "Well I haven't had an accident in five years fellas." So sometimes the
insurance companies, they've got you. I just wanted to say that, I don't know if anyone's
experienced that, but in all my years in the business, and these guys have been working for you
for years and you want to take care of them as best you can. A lot of them became friends, but
as they get older their moving parts get a little harder. I had another fella with a shoulder. I told
him to go for years to get it fixed, and finally went and got it fixed, and they said, "This guy can’t
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work no more," but he was 59. So we got whacked with that one too. But how do you try and tell
them, the new fellas in the shop, when they talk to the older guys? It's very hard to keep it down,
but I use signage. We use safety meetings. We try to promote as much as we can, we put signs
on the truck when you open the door that say 'don't do this, don't do that' and try to keep it in
front of them at all times. I personally go to all the jobs. I don't go to every job every day
because I'm out looking and I'm out getting, coming back and doing some other things. Yourself,
you have to be like one of the other fellas said. You've got to have the glasses with the side
shields. Today, you're working in a building, you need high-visibility vests. We've started on that
now, everybody's got to have a vest on. I mean, you've got more stuff on you before you start.
They've give you all the contraptions, how are they [operators] going to work? We've got to
shield these, we've got to shield that. You got all your boots, you got another saddle on the back
over here. And now he's got to climb the ladder. He says, "I'm going to fall, it'll knock me off."
But anyway, you've got to have these things. It's getting tougher and tougher to be in this
business. It's harder and harder, but still enjoyable for myself. You've just got to go along with
the game, you try and get as much certification as you can. This being probably the number
one, where I get my source to go out and to look for other ways to make the company better.
CSDA has come a very long way in these issues with all the literature that I've got over the
years. I can start from there and try to make my own deals. I'm getting a little bit away from my
attitude towards the insurance, but it's as much training as you can do, I guess. I use signage,
put it in front of the door. They walk in the door, safety first. They walk out the door, safety belts.
When you leave my yard, there's a big sign over there 'please put your safety belt on.' How
much more can you do? You give the guy a hat years ago, and if he doesn't wear the hat,
'You're fired.' When I left to come to this thing, I told the guy to get back to basics in my shop.
Monday morning I want a big safety thing and go back to hard hats. They'll say that Dennis has
just left, but we've done hard hats for 20 years. But he insisted that they were going back to
basics today, hard hats. It's a very tough, tough world out there right now, and everybody's
looking to sue you all the time. That's all I've got to say.

Dailey: You're a union shop, right? You are a union shop? Is that correct?

Table 4: How do you get to change the attitude of the insurance companies? You send a guy
down to the clinic, they write a prescription and all of a sudden this thing is recordable. This
guy's shoulder is bothering him a little bit, and we have the doctors call us every time. I have a
conversation with the doctor, what's going on with the guy, what's happening? I really impress
on him the difference between a recordable and a non-recordable. But he'll call me and say that
the guy really needs some physical therapy, and I've just had this, but it will be recordable. I
said that if the guy needs physical therapy, that's what we'll do. Part of what needs to happen, is
how in the world do you change the attitudes of your insurance companies? Now I don't care
which insurance company you're talking about. And the other part is, I think in terms of changing
your attitudes, what I think we need to do is send a note home to their wives when they have a
safety violation. That's all I've got.

Table 3: Pretty much the same as everybody else. We talked about the EMR and the
importance of EMR, and we've done a lot in our safety meetings to educate the men and what
EMR means to them. Also, how that enables us to get the bigger jobs. Refineries, power plants,
things like that. One of the things that no one else has talked about, is we've explained to them
about insurance fraud and what insurance fraud means. They know that we'll fight claims that
we don't believe are legitimate claims. We had a guy go on one of our jobs, and when he pulled
up that morning for work one of the other guys noticed he was limping as he got out of the truck.
Didn't think too much of it. Later on those two guys walked around, they were in another area,
came back and said he'd just stepped in a hole over there. It was muddy, and he pulled up his
pants and his leg was all bruised. It really looked bad. It was a Monday morning. You don't
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bruise that quickly if you have an accident or injury. Who knows, but it looked like an injury that
maybe the day before he had played football with his friends or something like that. So we
denied the claim, and we're going to fight it. Our employees know we'll fight it if we don't believe
it. But they also know that we'll support them if it's a legitimate injury, we'll do what we have to
do for them. Thanks.

Jones: A lot of concentration was on worker's comp, where you have auto we have liability you
have property. A big majority of people's situations today are the worker's comp. I think some of
the really important things, I can't remember which table it was, but you do really have to get
your doctors, your physical therapists involved with you. You all have clinics in your own areas,
you need to get that doctor and physical therapist down to see you. Invite him out to a job site,
and you're with them, you're explaining it. You bring them into your shop, you show them what a
flat saw is, what a hand saw is, what a wall saw is, and you explain how you operate this piece
of equipment. On the return to work, I know that on your situation, we're union and non-union
and we have set policies and procedures. One of the biggest things was the return to work
program, and bringing them back to work no matter what. That's what ultimately controls your
EMR. If you keep a medical-only claim, only 30% of that claim will travel with you for three
years. You have a $10,000 claim that's all medical-only, only $3,000 of that will travel with you
for three years. If you have an indemnity claim, a lost-time claim, the entire $10,000 is going to
follow with you for three years. That's ultimately what controls your mod, and keeping your
claims under control. Another big program that we implemented on the return to work program
was charity work. Guys do not like to do charity work. You all have your own organizations that
you may belong to, like Catholic charities or Goodwill or something like that. You send them out
there for three days, they're dipping soup for the homeless people or changing the towels out,
whatever it may be. I guarantee you, they're going to get back to work a lot faster. Additionally
on that, when we have had these claims that are fraudulent, we've been able to tail them
throughout this. When we know exactly where they're going and what they're doing. I think really
what it is to ultimately control your losses, you have to get involved. Taking the hands-off
approach, and thinking that the insurance company is going to do it for you, is the wrong
attitude. You've got to get everybody involved, and you're all talking about bringing your
employees in and having a good attitude, a positive attitude and participating in that. Susan
talked about having a registered nurse. In the Captive Insurance Program we do have a nurse
that is only specific to sawing and drilling. She knows what a drill is, she knows what a saw is,
she knows what hydraulics are and slurry. Very good point Susan, you've got to get all the
people involved. And that nurse will follow, she'll talk to the doctor in medical terms and talk to
you in layman's terms. 

Dailey: I guess that's a little like the Insurance Captive that are in there. We would much rather
pay somebody, because it's our money, so we'll pay somebody to film a guy. We have beat a lot
of claims that way, just like what you're talking about. We'll put a tail on him and we have caught
some people doing just like you're saying. They can play baseball, but they can’t come to work.
Evidently, whoever you're with is not making that extra effort. 

Jones: Successful risk control is all about you. You're either going to pay it now, or you're going
to pay it later. Everybody that knows your experience mod, you're going to pay it now or later.
You’re not going to get on those large contract jobs because you’re right, you want the
insurance company to pay it because that's why you pay the premium. Well, if you are
physically paying that person every day, and they're coming in 8-5 every day, they're sorting
papers or whatever they are doing, then you're seeing them every day. If you're allowing them
to sit at home every day, they're babysitting, they're running their grandma to the doctor, they're
doing whatever they can. So what's their incentive to get back to work faster? On the charity, we
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have a win-win situation. We're doing something good for the community, and we're having this
employee work. You are paying him, you're paying him 100%. 

Dailey: In a union situation, you can negotiate some different deals.

Jones: On the union agreements, they're not in the bartering position. So they don’t have to pay
the fringes on the bartering wages. You ought to get with your accountant on what your tax base
is. It's about 25% savings. It's really not that much. You're really not getting that much of the
charitable contribution. You’re giving them an employee. What your payroll is, is what your
deduction would be at a percentage. That's your charitable contribution. Of course, again, you'd
have to get with your own tax accountant. They're not in the bartering agreement. That was a
really good discussion. 

Dailey: Ok, the next question, and this is something we've noticed in some of the data we've
kept, is we've had some rather large claims from some small jobs. I know that Holes have the
JSA. That is one way, but we're hoping to hear some other things also. But anyway, from the
insurance database it appears most of the claims are, I don't know whether that's most but
we've had some serious claims, from small jobs. 

Question 4 – From the insurance database it appears most of the claims
come from small jobs. How do your operators recognize the hazards
associated with this type of work? 

Dailey: As an example, like a half-day job. That would be like a service job. A small dollar
amount, in other words it might be, I don't know what your minimums are, it might be a $300-
$500 job and you have a $50,000 claim. Because what happens, and what we found, is if we're
on jobs over a period of time usually you recognize the hazards. But in service work, you have a
guy go out to a job and he doesn't know all the hazards because he's not there long enough.
That's what we're trying to find out, how do you avoid that?

Table 3: What we talked about briefly at our table, was the fact that a lot of the time it's a newer
employee in the first 30, 60 or 90 days of employment. I think that if you've had someone that's
been around for five or six years, and they haven't had any major problems, they're probably
pretty alert to situations. But from everything I've seen and read statistically, the new employee
is the guy who's most likely to get hurt in the first couple of months of employment. As the
owner, it’s imperative that you have a really good channel of communication between yourself
and your safety guy and that new employee. 

Dailey: I would agree with that. For some of you that watch the Insurance Captive's risk report,
that's what we've found when you see those statistics. With a lot of employees, it's their first
year. I guess that's what we're trying to learn, is how do you avoid that. Through training or
what?

Table 4: We all agree that it's usually the new employees, but old employees also have
accidents. And what our company does, is that if you work for me within the first 90 days, you
must get an OSHA 10 card. So all my employees are OSHA 10 certified. All managers must
have a 30-hour, foremen, a 30-hour card. All you can do is just keep pounding it into their heads
to be safe. The old-timers, a lot of times they get lackadaisical. So if you have a little job like a
minimum saw cut, he's there by himself and there's nobody supervising him. So he might say
there's a short-cut so I'll just take my hard hat, my safety glasses and a truck. And that's when
things usually happen. So I think it’s just repetition, constantly reminding people of safety. I think
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if all your employees get OSHA 10 certified, then even the new employees have a basic
understanding of hazards. 

Dailey: I would also agree with that. The percentages are higher for that first year, and then
you'll also see a high percentage as your workforce ages.

Table 5: One way to help prevent this is to do a JSA on every job. Some of the factors that go
into some of these claims are fatigue. Maybe you're doing a job at the end of the day. The older
guys who have been with the companies for a long time get complacent and start to cut corners.
They can get in too much of a hurry and things like that. 

Dailey: Again, I also agree with that. Those of you who saw the risk management report, a lot of
the claims happen between 3-5 o'clock in the afternoon. You would assume that's also fatigue.

Table 6: We bascially agreed with the Job Safety Analysis. Have the operator try to identify the
hazards before he ever sets foot on the job. Every job site should have the same level of safety.
Whether you're on a $20 million airport job, or you're on a $125 two-inch hole. So that was a big
thing. We all agreed that the small jobs, there's a lot higher level of risk there because they're
transporting equipment in and out on that job, whereas on a larger job they may leave their
equipment there and come back the next day so all they're pulling in is a water hose or a
hydraulic hose, whatever. Also, you're lacking the sets of eyes, whether it’s a superintendent
that's generally on a bigger job or a safety supervisor for the contractor that you're working for.
You're basically just relying on just your employee for a lot of small jobs.

Table 7: A lot of the jobs where there's safety problems, I think, is partly the manager, the
dispatcher sending the right people out to the job. Sometimes you just send whoever that hasn't
normally done maybe residential stuff, and they don’t know that they need somebody to look on
the other side of wall to see what they're actually drilling through. A lot of the big jobs,
somebody's already cleared the electricians, cleared the area or something like that, but in their
brain they're not thinking about the possible hazards of a job that they're probably not use to,
and also bringing the right equipment. If they're doing an egress window, they may not realize
that they can’t just jump down the hole and they needed to bring a ladder along. Getting
management to get the right people for the type of job that they're going to be doing is part of it.
Also, a lot of the time I tell the guys we've got three jobs going but if you don't get the third one,
fine. Be safe, slow down and that third one can wait another day. So I think a lot of it is in the
management part. 

Jones: Some of the things I want to summarize in that is that when an employee goes to the job
site, they are the eyes and the ears of the company. Having the employee understand that
when the customer says be careful of that chandelier, it’s one-of-a-kind, and we've got $250 for
the job, we should probably be checking on that a little bit closer. A lot of people talked about
the education and training. That's very, very important, to have the right person for the right job
and the proper use of the tool that's going out. I know that Kevin likes the ICS chain saw, but a
lot of guys will misuse a piece of equipment to get the job done and then something will occur
because of that. That's all I have on that one.

Question 5 – What type of training do you feel is most effective in preventing
claims? 
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Table 3: The essence of our discussion was that training is a culture that you need to inbred in
the organization, and is probably best set by the example that management does. Don't tell your
employees to do this, then you go and walk around the job site without your hard hat and vest
and so forth. Set a good example and establish a culture. Something that I picked up on what
our good speaker said yesterday, that if the employees don’t feel like their appreciated and
making a real contribution to your program then they're probably not going to buy into training
and safety as much as you want either. So training is also helping with the attitude and that
culture around your shop in the field and so forth. And we wanted to throw in cleanliness and
taking care of things. A clean tool is a happy tool, one of our gentlemen said. I feel that job
preparation, pre-job planning is essentially a step in training too, that you go over even the most
basic job. Discuss with your operators what is it that you're going to do and take with you today. 

Table 4: I guess what we talked about really, was repetition in training. Keep going over good
experiences, good tools. And like Tim said, have your guys buy into the program. If they don’t
buy in, you're fighting yourself.

Table 5: What we thought was the best type of training, was using an outside agency to come
in and work with your employees. Because I guess that's their business, training, and they can
enlighten you and help you out that way. One frustration that the whole of the people
mentioned, was they feel a lot of the time they're training their customers in safety. So you’re
going onto site and they don't know all the regulations. I think you gave the example of
excavations work, where his people are trained and competent in excavation and they can't let
anyone else take responsibility for that work. 

Dailey: I would definitely agree with that. Sometimes you go out to a job for a manhole tap and
your guy's the only one certified for confined space.

Table 6: Out table kind of came to the conclusion that there's not really a most effective way.
There's a lot that goes into being the most effective, but one thing that hasn't been brought up is
defensive driving. There's a lot of claims from driving that are in there. Ergonomics, back
injuries, lifting are huge in our industry, and also housekeeping on the jobs. People tripping over
things and not cleaning up after themselves, making a hazard for themselves and others. 

Dailey: I agree with that also. We talked a lot about comp, but again some of our biggest claims
are automotive claims. We should probably deal more with training our drivers.

Table 7: One of ours was the same thing, training. OSHA, Personal Protective Equipment, and
also one of our contractors trains his guys for three weeks. So he puts them in the truck with an
experienced operator and they go around core drilling, wall sawing, slab sawing. Say if he has
an upside down wall sawing job, he'll send a guy out with the experienced guy, but then he'll
also send out one of the trainees so he can see how it's done. One of the things that's been a
factor, of course, with Brokk is training, and that is something we've been working on for four
years. That is now in the process of where we can send guys out, they can get trained, and
when they come back they're trained to train the other guys. So we actually train the trainer.

Dailey: I'm curious. Have you developed a certification?

Table 7: Yes. We either have you come to Brokk or we send Brokk down to you. Our guys go
through a couple of days training with your guys. Now your guys are trained and certified with a
certificate from Brokk to train your other guys. It came to our attention four years ago, and it's
something we've built and it is actually up and running now. It's hands-on training. So we come
out, the guy basically goes through the machine. He knows the do's and don'ts of the machine
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and he knows how to work on it, how to run it. Most of your guys in the past have trained
themselves. Now, we'll actually take your experienced guys and we'll train them, so that they
can turn around and take that certification. What's been brought up in the past is the forklift
certification, the high-reach certification. What came up was that we had no Brokk certification,
so now you will have that. 

Table 8: We certainly go along with most of what's already been said. Company culture top to
bottom, making sure that the safety issues are throughout. Job site previews, making sure
you're getting out in advance and planning for situations that are going to come up. We also
have a contractor that was very much along the lines of Hollingsworth, training your customer,
because they're not as adept at some of the safety issues. Also near misses. Near misses don’t
cost you any money, it’s a great opportunity to have a table talk and avoid the issues on the
next situation. 

Question 6 – Are there any additional programs that you feel should be
offered by CSDA to assist your business in implementing a Risk Management
Program? Possibly other training programs you are looking for that maybe
are not offered? 

Dailey: This has been discussed at this meeting, both on the insurance side and the Training
Committee meeting of the CSDA. How to move forward to help its members more. I was going
to ask Pat to come up and say something, because he has seen other organizations and he
sees some of the certification that some of the other organizations are doing. I wanted him to
say a little something.

Patrick O'Brien: I think that there's two things that I would tell you. I sit on the St Petersburg
College Corporate Training Board, and we had a recent meeting, about a week ago, and one of
the things that came out of that is the discussion of certification. This is Board members that
advise the college on what type of training courses should be offered. They were pretty
unanimous in that almost every job, they even have certification programs that are in progress
for office staff and other people to obtain certification. And then they went around the table and
asked everybody about their particular industry, and there's construction companies on this
Board, and I went and said that there is no real certification requirement. They were just
amazed that you'd have people that can tear down a nuclear power plant and you don't have to
have any certification. So the thinking out of that group was that it is probably something that
you folks are eventually going to have to deal with, because it is going to come, it's just a matter
of time. The sawing and drilling community is relatively small. Another thing that I was working
out, I was talking to the maintenance guy at the condo association where we live. I asked what
he did this weekend, and he said that he went to a training course. So I asked what kind of
training course, and he explained it was a certification course that he has to go to every two
years and take a 16-hour course. The 16-hour course was two days of instruction to be a CPO
(Certified Pool Operator), and if he doesn't take this course, in Florida, he's not allowed to do
any maintenance on swimming pools. So he's got to take this course every two years. I think he
paid $800 or so for it, but he gets a certificate that then allows him to do that. I know everybody
has probably heard me talk about certification, and I think that we would all probably not want to
go through that process and do that, but I think that at some point certification is going to be
something that this industry is going to have to deal with. I think it would be far better for this
group to be the ones dictating or designing those certification programs than it would be for
someone else to dictate to us that you’re going to take your certification process and fit
someone else's. I've always encouraged the Board and encouraged other people to think. A lot
of people say that they don’t want something that's going to be so difficult to achieve, and it
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doesn't have to be that way. It should be something that, even if we talk about this company's
certification, it shouldn't be something that 5% of the people are going to achieve. It should be
something right now that 50, 60, 70% of the people who are in this organization, and maybe
even 80% or 90%, can achieve. And then let it go over time and build on it and maybe advance
it, make it a little bit more challenging to get certified. I think certification is something that's
going to come, it's just a matter of when. I think that we as an organization should want to lead
the industry, and I think that CSDA has done a great job in leading the industry. It's an
opportunity to say, "Hey, what can we do to make sure that when our workers are out there, that
they're doing the best job?" and maybe other groups are not doing that, and contractors who are
not members of CSDA don’t have the safety program or training program. 

Dailey: And that's what we would like to hear. If there is some more training, or if you don’t like
the present training courses, how could we improve them? What we could discuss as you have
this discussion, is if anybody has some stories where they have gotten a particular job from
maybe selling themselves using certified operators, or something in that nature, that you might
share with the rest of us. 

Table 4: Ron, I just had a thought. In Utah, as long as you've got a saw in the back of your
truck, you’re a concrete cutter. I would like to see the CSDA get more involved in state licensing.
To have all 50 states mandated, that you do have contractor's licenses.

Dailey: I was going to ask table 5 to go first, because I was going to ask the lady from table 5 if
she could address table 4's question. Because I thought she might have dealt with this before. 

Table 5: I think every state has different requirements. In Texas there's no contractors license
required to cut concrete. From experience I know Louisiana does have some licensing
regulations. If you're issued, in Louisiana, a contract over $50,000, you have to have a
contractor's license. You have to pass a test, you have to fill out all kinds of paperwork, and it's
ongoing. You have to re-certify every year when you renew your license that the person that
took the test still works for you, and that person signs off on the paperwork. I do think that
operator certification is very slowly having an impact. Maybe if some of our contractor members
would start pressing that as an advantage, it would gain more respectability and become cited,
more often. Case in point, in Texas Exxon Mobil which is a huge facility, it's both refinery and
chemical, and they now require CSDA certified operators in their plant.

Dailey: Is that because you've pressed it?

Table 5: Yes. It's because we've pressed it. I think number one, our focus on craft training,
outside craft training, has great validity. All of us craft train, you know, every day on job sites. If
you have, like through CSDA, your certification process where your employees come and go
through a 101, a 201 and certification, that really makes an impression. It's not you saying your
operators are qualified, it's somebody else saying they've addressed issues, they've addressed
safety, they've addressed proper equipment usage. This person has the knowledge to go
forward. And that's not to say that's the end-all, and that person never has to learn anything
again, but it does give great validity. 

Table 6: One thing that I personally talked about, is what I would like to see from CSDA, and
that is something that the captive does which is inform everybody of near misses. We're all
examples here, and like I was telling these guys it's always the last thing that's going to happen,
happens. Some of that stuff might not even be on your radar, but if it happens to someone else
and you read about it you might look at that and say that this thing needs to be addressed. Judy
said that the CSDA is starting to come around to that and warm to that, but I think we should
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publish it on the website. Put it up there so people can go in and read about, "Hey, this
happened to these guys. We ought to think about that too." I think we can all learn from each
other, and we don’t do that enough, not nearly enough. 

Jones: I do write those near misses every week and I, of course, write them based on
experience, things that have happened in the industry. There's 60 cities in the captive, 42
members, so it is real stuff that's happening every week. You guys can call me, email me
anytime, and it's a real quick story. It doesn't give the exact dimensions of everything that's
there, but what it does is bring out the awareness. And like Trevor said, it’s getting the word out
there. That's what reduces your losses. 

Table 7: We agreed with what Pat had said, that we needed to be the leading people of
designing and developing and leading the industry in certification. The only other thing, with us
being West Coast, we would like to see that there's a little bit more training that is offered on the
West Coast, because it is hard for us to try and ship people to the East Coast always. That
would be it.

Table 8: The only thing we really thought about is additional training classes on roadway safety,
because just about every contractor in this building, or in the group, certainly works on a
roadway. And maybe, in addition to that, include light rail and the railway system because
there's a whole different set of conditions on those, so it would be good to have training on. 

Table 4: We have another West Coast company here, and they brought up the train the trainer
thing that has been brought up through the years. They'd like to see that, and probably some
more West Coast training times. One thing I'd thought of, I just heard the comment here, CSDA
could maybe bring something up of the risks that are on a job site so that we can train our
customers. What we do and how we do it. This is something that most people don’t get, as we
are such a small community as Pat said. Anywhere from a floor opening to the other side of a
wall. I know we all should be doing that ahead of time, but they need to know what we do. 

Table 3: We owe a lot of thanks to Cherryl and Pat and the CSDA organization for all the things
they do send us, and I think if the organization will to continue to send more copies of the
Toolbox Tips and things around. And I think we participants should use them more instead of
putting them in the drawer. If you haven't been to a quarterly meeting, I suggest for those that
don’t hit those, is if you just try to come to one a year and participate in the training or safety
discussions. Then you will gain more than what you might contribute to that meeting. As a
participant in the Standards and Specs committee, I think one thing that we could do is probably
break down some of these fairly generic specifications and help maybe give a template to our
operators when giving them jobs. To say, if this is the specification for flat sawing, lets break it
down and see what the pertinent points are that you might want to follow for this particular job.
Break it down and make it more available for the operator, especially if it’s not a very routine job. 

O'Brien: Table 3 just mentioned about sending things out. I'd just be curious, just a show of
hands, because we do mail the TST's and send those out, and a lot of the time we find that
people don't use them. Maybe they do use them, but we also make everything available on the
website. So you can go on 24 hours a day and access virtually everything we send you in
paper. So I'd just like a show of hands, how many people go online and access that
information? That's pretty good, ok. It's working!
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Jones: I appreciate you listening today. We do take risk management really seriously. I've been
a claims adjuster for so many years, and before I came to work for Ron, I was his claims
adjuster. I always used to think, how did someone get hurt by a core drill or how did somebody
get hurt by a hand saw? Until I actually, physically did the job, I had no understanding of it. The
summary of all of this is the risk management control. It's taking control of your own business,
getting more involved, having a set safety program which we do through the CSDA. We have a
great Safety Manual, it’s a great tool to follow. Participating in your new-hire orientation, taking a
couple of days of just being hands-on with your employee, making sure they understand what
the risks are, working every day. Proper maintenance, fleet maintenance, equipment
maintenance, things like that. What is your truck-to-trailer ratio? Are you pulling more trailers
than you should be? There's high exposure there. What's your turnover rate? How fast are you
turning people over? The more you're turning over, the more claims you’re going to have. The
great range of people is one to five years, that's when you're going to get the most production
from somebody. Controlling that turnover rate is important. What's your OSHA recordables?
What is your lost time rate? Understanding what those things are and how they're going to
affect your ability to get onto a job. Having a set, drug-free workplace. I know through the years
we've lost some great employees, but implementing that drug-free workplace and taking control
of that, that's key. The people that you have there working on the job site, I don’t want to be
working next to somebody that's under the influence. And with that too, you can say you have a
drug-free workplace but you have to have a third-party administrator. I don’t know how many
people in this room have sent Willy out but they won't send James out. They know that Willy is a
good guy, but he's probably not going to pass a drug test. All of this goes back to the training,
get involved in your training with a hands-on approach every day. I heard somebody talk about
the housekeeping. It's not only important to have housekeeping in your own shop, but your fleet
and the trucks going out every day, the jobs that they're out on. Definitely controlling that.
Having a weekly safety meeting. I know there are some people that are having a bi-weekly or
monthly. Weekly. Take a half-hour a week. Get involved with your employees, find out what is
going on with them every week. In the CSDA Insurance Program, we do have a bi-weekly safety
conference call, that all the members on the call will call in. We'll talk about near misses that
have happened, we'll talk about claims that have happened. And right now we're doing a
webinar. It’s a Powerpoint presentation. The final thing I have is the doctors and the nurses.
Having the clinic involved in your business, having them come out and see what type of
operation you have. Hiring a nurse case manager, or a third-party administrator with a nurse
case management. Somebody to help you through that process.

Dailey: Ok. Thank you very much. I've learned quite a bit today, and I think if you follow some of
these techniques that Carl is talking about you will get a return on your investment. It’s like Carl
says, it's pay me now or pay me later. That's what it's all about.

END
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